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      Packet Includes: 
• Overview of A Language for 

Leadership  manual  
• Training design for School Leaders 

and School Leadership Teams 
• Practical ideas and examples for 

guiding successful Thinking Maps® 

For more information contact us at 1-800-243-9169, 
 Visit our Website, www.thinkingmaps.com, or Contact your Local Representative 
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• Learn how to integrate Thinking Maps® into a full range of school leadership activities including:  daily communica-
tion; newsletters to parents and staff; facilitation of school-wide, grade level and content area meetings, parents work-
shops, data analysis and site-based decision making; and “coaching” of other colleagues, importantly, participants focus 
on how to facilitate, assess and sustain Thinking Maps® implementation in their schools, and/or among their program 
or department. 

 
• Learn how to introduce, support and use Thinking Maps® with colleagues as a common visual language and means for 

managing overloads of information and for addressing often complex and nonlinear problems which require gathering, 
organizing, evaluating and communicating ideas. 

 
• Learn how Thinking Maps® can be used to draw out frames of mind, multiple points of view and mental models from a 

range of stakeholders and across diverse populations.  Workshop participants learn how to enable other school-
organizational members to see each other’s thinking, resolve differences and implement sustainable solutions.  Thus, 
Thinking Maps® can become a kind of “glue” for bringing people together across the school and to help create coher-
ence in both the culture and the instructional program. 

 
• Learn how Thinking Maps® can be use as collaborative tools that make thinking and problem solving explicit, efficient, 

and effective in classrooms.  Workshop participants will leave this seminar with a clear vision of and strategies for how 
these Thinking Maps® tools can improve leadership and learning among all...across the whole school as a professional 
learning community. 

 
 

® 

Lead Author:  Larry Alper, M.S. 
Along with David Hyerle, author of Thinking Maps®:  Tools For Learning, Larry Alper is Co-Director of Designs for 
Thinking.  In the last four years fo this 18 year career as an elementary school principal in Brattleboro, Vermont, Larry  
facilitated the successful implementation of Thinking Maps®, Thinking Maps® Software and Write...from the Beginning.  
He also investigated how he and his colleagues could use Thinking Maps® as collaborative tools for building leadership 
capacity.  This process led him to co-author the guide and training, Thinking Maps®:  A Language for Leadership.        
Contact Larry at lalper@sover.net. 
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